DPMHAHCOBDIN
MAPKETM/IENC

AO «ODPM» skniouén baHkom Poccuu B peectp onepatopos

duHaHcoBbIXx Nnatdopm. Yesegomnenue baHka Poccum o BknoueHnm

cBeAeHWn B peecTp onepaTtopoB ¢puHaHcoBbix nnatdopm ot 22.12.2021
N214-44/13036.




Mbi 06beauHNAN Nnyywne
KOMMNEeTeHUUU U TeXHONOrnm

Sales

CeTu c onbiTOM Mpeanocbinku exona
npoaaXx PUHNPOAYKTOB Ha PbIHOK:

Soft

SddeKkTUBHbIE peleHuns
ot Balance Platform.

C noMOoWpbKo HUX BbIAAHO
6onee 1 TpnH py6.

10% aBTOKpPEAUTOB U
NNOTEKN B POCCUM

AreHTckasa ceTb bonee
5000 yenosex

3 MNIH NPUBNEYEHHbIX
knueHtos B8 HI 1D

IS DO3HUL
. 15000 npoaask OnbiT noc1'poe|.-|:i ,z:; | J

AHUe noTpe
KpeaUTHbIX KapT B MecsL, NPOAAK, NOHMMAaHKe NoTpe
PblIHKA

Status

BknroueH baHkoM Poccuun
B peecTp onepaTopos
dUHaHCOBbIX NNaThopM

PuHaHcoOBbIU MapKeTNIEUC
C YeNI0OBeYECKUM NIULLOM



B ocHOBe MapkeTnneuca peanbHble UHCTPYMEHTDI

B EASY
BUSY
Knrouesasa koMmnoHeHTa akocuctemsl OOM -
ceTb GUHAHCOBbLIX NPeACTaBUTENEeM, aKTUBHAA

24/7 na scen Tepputopuun PO, uMeHHO OHU
NPOBOAAT NAEHTUOUKAUUN KNUEHTOB

DEEP PRESCORE

CobcTBeHHas aHanuTMKa U 4OCTyn K
pa3HOObpa3HbIM CBEAEHUAM O KNNeHTax
No3BONAT 06OrawaTh AaHHbIE U 3APECHO
bunbTpOBaTL NPEANOXEHUS ANA KNUEHTOB
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SALESPROXY
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MNo3sonseT chbopmupoBaTb ceTb GUHAHCOBDIX
npeacrasuTenen Noa 3agaHHbIe NapaMeTpbl,
OTCeKas U CopTMpya obuiee MHOXeCTBO
COTPYAHUKOB

Hawwu napTHépbi

BALANCE
PLATFORM
[—

MporpamMMHbie peweHus
AN KOMNaHUM
$duHaHCOBOro cekTopa

COMPLIANCE CONTROL

>»UADPOBAA
UMOTEKA_

MNepenosbie peweHns nNo
0pOPMNEHUNIO UMOTEUHDIX cneucueTa
KpPeauToB

O6cnyxusaHue

T[ 8 | pepeliaev

group.

Ayaut I T-6e3onacHOCTU 1 3aWMUTbI

nepCcoHanbHbIX AaHHDbIX

[Mpasosoe conposoxaeHue

locynapcTBeHHbIe
CepBUCbI AOCTYNHbIE
AN MapKeTnaeuca

WNHTterpaumna ¢ Peructpatopom purHaHCOBbIX
TpaH3akuumn (POT) npepocrasnaeT NnonHbIN
OTYET U KOHTPONb ABUMXXEHUSA CPEACTB KNNEHTa
yepes mapketnnenc Ha noptane TOCYC/TYT

PEMCTPATOP roc
PUHAHCOBbBIX
TPAH3AKUMA YCHYI'U

@ NHTerpaumnsa ¢ npoekTom
nPooUnb «Uundposont npodpunb»

AaeT A4OCTyn K NONMHbIM U
dKTyanbHbIM AdHHDbIM
rpa>XaaHmHa




2021

2011

- BANKI.RU - nepBasa 6a3a no 6aHkoBCKUM . [lepBbi GYyHKUMOHUPYOWMIN MapKETNNENC —
BknaaamM B IHTepHeTe ¢ doKkycoM Ha DOunycnyrm ot MMBb - nposen 1000+ caenok
obueHne noTpebuTenem 6aHKOBCKUX
NpoOAYKTOB + Poccuinckaa 6aHkoBcKkas oTpacnb — MUPOBOW

dnarmaH umnpposusaumm (npu yyactum LIBPD)
- baHkoBckasa oTpacnb B Nnpeaasepun

PEerynMpoBaHma U PacuyUCTKK + Llndposbie cTpaxoBble NpoayKTbl B
cMapTdoHe
» CTpaxoBble NpoayKTbl — BbINUCLIBAOTCA Ha
6naHKax NONMUCOB CTPaxOBbIMU areHTaMu + DUHTEX-KOMMNAHUN — OPraHNUYHAag YacTb PbIHKA,
GOPMUPYIOT LLEHHOCTU U OLLEHUBAKOTCA C
» DUHTex 3apoxaaeTca Kak OTpac/b mMynbTunankaTopamm x10

USERSTORY pasmewennn aenosura yepes mapkernneuc s 2021:
Bbi6op 13 20+ 6aHKkoB >>> nyywaa peanbHaa CTaBka Ha roa

>>2> pa3MelleHne C guBaHa >>> HUKaKkmx byMar n gaHHbIX

>>> 20 MUHYT OT naeun A0 OTKPLITOro AEno3unTa




Orkas

MapkeTnneuc cokparun
KAWEHTCKUU NYTb A0 Yaca
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Yro nonyuaer 6aHk

Hosbiu kaHan npogax

OHnaviH 1 odpdnanH (cobcTBeHHas
CeTb WTATHbIX NpeacTaBuTenen
onepartopa)

KpeautHbin koHBeunep

Pacno3HaBaHue 1 sepudpuniKauma 4aHHbIX
aHKeTbl, oboraweHue (Lnpposou
npoduns, ECUNA, CM2B, MB, BKN 1
ap), npeckopuHr, CI'NP, dbopMuposaHue
LOKYMEHTOB

JleranbHas naenTudpukauma
K/INeHTOB

[To ®3-115 6e3 TpyooycTponcTea
«areHToB» B WTAT BaHKa

CokpaweHnue
pacxoaos Ha 910

Odwcel, ntoaun, bymara v ap

BaHK NAaTUT TONbBKO
3a pe3ynbrar

BoiaaHHbIM kKpeguT, 6e3 HAC

24/7

npuBneYeHmne BO BCEX
pernoHax PO 6e3
noceweHna odpuca 6aHKa

1 MuHn.

aBTOMaTUYeckoe BpemMs
NPUHATUA peLleHUs

1009%

TOYHOCTDb paCno3HaBaHUeE
AOKYMEeHTOB
BKNIKOYAA PYKOMUCHDbIE

Sales Proxy

6aHK BblbUpaeT areHToB
noa KOHKPEeTHbIe 3a4a4u




Business Process overview

e Jlyywe Bcex noHuMaeM puck-npoPunb KINEHTA
e Jlyuwe Bcex 3HaeM puck-npopunm 6aHkKos
e MonbepemM n 3akpoeM caenKky Ha NYYLIUX YCNIOBUAX ANA KNIUEHTA

‘ < (Customer relations} 7

—>[ ButpuHa }—3{ AHkeTa }—>[ CkopuHr }—{ AHaeppanTUHT }—{ PeweHue ]—)[ Coenka J J
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NMonyueHue noTpebkpeanTa Ha NyYWINX YCNOBUAX
n3 N 6ankos - User story metrics

AS IS .~ TOBE
.. . MpocToTa u ckopocTb Noaaum
Application Time nx 10 muH 10-60 cex  33981m 8O Bce N 6aHkos {® BbI6OP KNUEHTa
. — {2) pesynbTaT MapKeTnnemnca
TimeToDecision max {t; t, t, ...t} =00 5 pab aHeil 2-20mun  24/7 SLA
(O 6akHku He noaxoaswme KNUEHTY
Approve Rate 30-40% 70-90% no puck-npodunio

() 6aHku, noaxonswme KNMEHTY

TimeToMoney 1-9 pab aHet 60 MuH SLA no puck-npodunio

Take Rate 10% 80%

Pervnon npucyrcreua
baHka

Territory

Bca Poccus



Noaxnwounrtca npocro

3anBKa Ha NpucoeAuHeHue

K npaBunam nnatdpopmbi
1 neHb

Murerpauumn c ABC 6anka

4 Hepenu

NMunoTtHbie npoaaxm
2 Mmecaua

MacwrabupoBaHue npogax
B LleNIeBbiX permoHax 6aHka

Onnara Tonbko 3a pesynbrar
BblAaya KpeauTa




